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1 Introduction

1.1 Mission Statement

The Martock Ski Racing Club is a volunteer based organization that strives to develop, deliver and
support quality ski racing programs that encourage participation and excellence so members can
achieve personal growth and success in a safe environment.

1.2 What is the MSRC?

The MSRC is the organizer of the alpine ski racing programs and freestyle program at Ski Martock. It is a
separate organization from Ski Martock (Nova Ski Ltd.) and was formed in 1980. The Club is run by
volunteers who elect an executive at an annual general meeting.

Our coaching staff is all certified, enthusiastic, and dedicated to personal development. The coaches of
the MSRC receive honorariums for their services and are therefore committed to a high professional
standard and a coaching code of conduct. Many coaches are graduates of our race program.

1.3 MSRC Contact Information

Phone

The phone number for MSRC is 902-798-9595. The number is disconnected from May - October each
year. The phone is generally answered Wednesday evenings and Saturday and Sunday during the
season. There is voice mail on the phone as well.

Fax
MSRC does not have its own fax number, however Ski Martock allows us to use their fax facilities. The
fax number is 902-798-9510. Faxes for MSRC are picked up during our training times.

Email
MSRC's email address is programs@msrc.ca. Email is checked frequently, even during the off season.
Email is the most reliable way to contact MSRC.

Website
MSRC's website is www.msrc.ca. We post all of the latest news on the website, you can also subscribe
on our website to receive news by email.

Mailing Address
Our mail is delivered to Ski Martock. The address is:

Martock Ski Racing Club
370 Ski Martock Road
Windsor, NS BON 2TO

1.4 Facebook and Flickr

MSRC is on Facebook. You can also find videos on YouTube.
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Photos are posted to Flickr - anyone can do it! If you have photos to post, contact programs@msrc.ca to
find out how to do it.

1.5 MSRC Executive and Board

MSRC’s Board consists of volunteer members. The Board is elected at an Annual General Meeting each
year. The MSRC bylaws allow for 15 voting Board members. A list of the incumbents in the positions are
on the website in the ‘Contact Us’ section. The current Board positions are:

Executive

e President

e Vice President
e Past President
e Secretary

e Treasurer

Board

e Club Administrator (non-voting)

e Parent Reps for each Program (NG, K1, K2, J1/2, Freestyle, Masters)
e Registrar

e Exec Members at Large (3)

e Hill Rep (non-voting)

e Head Coaches (Nancy Greene and K1-J2 level) (non-voting)

A document outlining the roles and responsibilities of the Executive is available for any family who
would like a copy.

Each year the Executive holds a planning session to review the previous year and to make plans for the
coming season. ltis held in May or June of each year.

1.6 MSRCAGM

The MSRC Annual General Meeting is held in the fall of each year. At the AGM the budget for the
upcoming season is approved and the Executive is elected.

1.7 MSRC Budget

MSRC has an annual budget of almost $70,000. Funds are provided through registration fees,
sponsorship and fundraising efforts such as the sale of coupon booklets and used equipment sale. We
look forward to your help in making these and other ventures a success. We always welcome new
ideas!

Our budget is comprised of the following items:

Revenue
e Program Fees
e (Car Raffle revenue
e Coupon Booklet revenue

Updated on: January 2, 2012 Page 4 of 23


mailto:programs@msrc.ca

MSRC Handbook

e MSRC race revenue

Expenses
e Coaching costs

e Alpine Canada insurance for athletes, Executive, volunteers
e Radios

Dryland training equipment

Speed skis

Netting

Timing equipment

Advertising

Coaches training

Maintenance for race building

e Telephone, office supplies, bank charges
e Website domain name

e Race day supplies, medals

1.8 Fundraising Events

MSRC organizes a number of fundraising events to raise money for the club in order to keep registration
fees as low as possible.

Coupon Booklets

Each year we produce 800 coupon booklets for our athletes/parents to sell. This is our main fundraising
initiative for the year. The flagship coupon is a one-day free lift ticket for Ski Martock. There are a
number of other coupons in the booklet as well from businesses such as Cleve's, Super 8, McDonalds,
etc. The booklets are $25 each and all proceeds go to the club.

It is expected that each athlete’s family sell as many coupon books as possible. Sending out an e-mail to
your contacts mentioning the discounted Martock lift pass makes the coupon book an easy sell.

Used Equipment Sale (Swap)

On the last Saturday in November, MSRC holds its annual used equipment sale at the Ski Martock lodge.
We need everyone's help with this fundraiser! Members of the public bring in any gear they would like
to sell, and MSRC gets a percentage of each sale. Cleve's and Ski Martock also provide us with
equipment to sell. This event is also known as the Ski Swap.
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1.9 Race Building

The Race Building is available to K1 and up athletes to change, store their gear bags while on snow, eat
their lunch, etc during the season. Note that the race building is not locked during training and there
may be times when the building is unattended, so please do not leave any valuables in the building.

Unfortunately due to the large number of Nancy Greene athletes and the fact that there is no
supervision in the race building or enough space for all of them to change in there, NG athletes should
change and take their lunch break in the lodge with their parents. Coaches are not responsible for the
NGers during the lunch break.

The office in the race building usually has someone in it on Wednesday evenings and Saturday and
Sunday during training.

Coupon booklets are available in the race building office.

The basement of the race building is used to store dryland equipment, netting, timing gear and other ski
related equipment.
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2 Programs

This section outlines the programs offered by MSRC. All programs follow the guidelines of the AIM2
document by Alpine Canada.

2.1 Nancy Greene

One component of the Nancy Greene program is based on the Husky Snow Stars (HSS) program which is
a fun program designed to encourage sound ski racing basics and a love of skiing without competitive
pressure. The emphasis is on skill development using the SNOWSTARS testing system, and coaching
techniques promoted by the Canadian Ski Coaches Federation.

In the 2007-2008 season, MSRC incorporated the RBC Jumps and Bumps Program into Nancy Greene,
providing young skiers with an introduction to the fundamental skills of Freestyle skiing which instills an
appreciation of techniques of safe and enjoyable Freestyle skiing.

The Nancy Greene Program is open to children between 6 and 10 years of age as of December 31% of
the start of the ski season. Children under 6 years of age may be accepted after an assessment by the
Head Coach.

The program holds a Christmas camp for three days between Christmas and New Years. The regular
season runs from early January until mid to late March.

Training Schedule
e December - 3 day Christmas Camp from 9:00 - 12:30
e January - training on Saturday and Sunday from 9:00 - 12:30
e February & March - training on Saturday and Sunday from 9:00 - 2:00, with a half hour break
around 11:30

Some families / athletes have a number of other commitments which makes it difficult for the athlete to
attend on both Saturday and Sunday some weeks. It's not mandatory to train both days and it’s OK if
they have to miss some sessions due to other commitments. It's up to the family to determine how
often their kids attend. Note that there is no discount on the program fees if the athlete isn’t able to
attend all sessions.

Nancy Greene athletes who are 9 and 10 years old as of December 31 are eligible to participate in some
of the away races (at the coach's discretion). We also offer them the option to train on Wednesday
evenings and from 8:00 - 9:00am on Saturday and Sunday mornings (at an additional cost).

There is a page on the MSRC website just for Nancy Greene — check it out for more information.

2.2 National Competitive Card Program (K1, K2, J1, J2)

All racers competing in the National Points races will be in this program. The “carded” program consists
of four levels based on age group: K1 (11-12), K2 (13-14), J1 (15-16) and J2 (17-19).

The program traditionally holds a pre-season camp in a location that is fairly close and has snow.
Previous camps have been held at Le Massif, Mont Ste. Anne, and Sugarloaf. The cost for the pre-
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season camp is approximately $700 per athlete and covers all costs for the camp including coaching,
coach expenses, transportation, accommodations, lift tickets and meals.

On snow training takes place during the Ski Martock operating dates (generally late December - March).
Training is Saturdays and Sundays 8-2 for most of the season, and Wednesday evenings 6:00-8:30, a
Christmas and March Break camp.

The athletes also participate in dryland training sessions on Sundays and one evening a week from early
October up until the start of on snow training.

Training Schedule
e December - Pre-season training camp at Le Massif (or other location depending on snow
conditions)
e December - 3 day Christmas Camp
e January, February -training on Saturday and Sunday from 8:00 - 2:00, March 9-2 and Wednesday
evenings from 6-8:30

2.2.1 K1 Program

The K1 program is designed to bridge the gap between basic skiing skills developed in the Nancy Greene
program and the advanced gate racing techniques needed to be successful at the National level. Our K1
program is consistent with a nationwide trend to put more emphasis on development and less on race
days. The theory is if we build a stronger foundation, more athletes will meet with success when the
focus shifts to performance at races. The K1 program has both a part time and full time option.

The K1 Program is open to any child 11 and 12 years old as of December 31% of the start of the ski
season.

The K1 Part Time program is designed for K1 aged skiers who have not completed all their Snow Stars
levels and wish to continue developing their skills and for skiers NEW to the program in this age group.
Athletes can enroll in the K1 part time program for their first year of K1 only.

This group does not generally participate in the Wednesday night training or the dryland training;
however it is an option if they would like to enroll in it.

The K1 Full Time program is designed for K1 aged athletes who have completed the approved HSS levels
for advancement.

2.2.2 K2,J1andJ2 Programs

The emphasis of this program is the learning and consolidation of gate racing skills which can be
developed as body strength and endurance increases. Free skiing is an important part of skiing fun and
teaches dynamic balance in a variety of conditions. Free skiing will therefore be a component of all our
programs. Racers in this program will be between 13 and 19 years of age (as of December 31st of the
start of the ski season).

This team will train in two cells, according to Alpine Canada (ACA) age classifications:
e Juvenile Team: K2 (ages 13 — 14) - Junior Team: J1 (ages 15 - 16) and J2 (ages 17-19)
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J part time

This new program is for athletes who have completed at least one year of the J1 race program. With the
demands of high school this will allow the athlete to continue training/racing on a part time basis.

The athlete may:

¢ Pay a reduced club registration fee.

¢ Attend any pre-season away camps we host.

¢ Attend only the first Sunday dryland of each month.

¢ Train only 1 day of the weekend during the winter from mid Jan on.

¢ Train only Wednesday nights once there is hill space — mid January.

¢ Attend only 3 races that the group decides on at the start of the season. They all
attend the same 3 races and coaching resources can be appropriate for those events.

2.3 University Students

University or Community College students (J2 — Senior/17 years of age and up) can participate in a
program that includes 8 training sessions with our J1/J2 athletes during on snow training sessions. It
also includes National Competition Card to attend National Points Races, insurance, coaching, and ASNS
registration. A photocopy of paid (full year) tuition is required for participation in this program.

2.4 Freestyle

The program is for people who are tired of watching snowboarders have all the fun. Athletes participate
in ski switch, rails, jumps and pipe - all mountain domination! This program is for those interested in
competitive pipe and park training and competitions and is not for beginners!

Freestyle is open to any child 11 years old and up as of December 31* of the ski season.

On snow training takes place from early January to mid March.

2.5 Ski Masters

This program is a fun mix of intermediate to expert lessons and is intended for mature skiers. This
program includes various themes designed to improve your skiing ability on specific types of snow

conditions and terrain. Higher end skiing and gate training.

This program runs on Thursday evenings from mid January to early March. A minimum of 8 skiers
required for the program.
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3  Membership Information

3.1 Registration

Registration packages will be posted on the MSRC website in the fall of each year. Paper copies will only
be mailed out to those who specifically request them. There following forms need to be filled out:

K/J, University and Masters
e MSRC Registration Form
e MSRC Waiver
e ACA Membership form

Nancy Greene
o MSRC Registration Form
e  MSRC Waiver
e ACA Membership form
e Must also register with Freestyle

Freestyle
e MSRC Registration Form
e MSRC Waiver
e Must register with Freestyle

Registration forms are due prior to the start of each program. For K1, K2, J1 and J2 athletes, forms and
payment must be received before the start of dryland. For Nancy Greene athletes, forms and payment
are due before the athlete attends their first on snow session (before dryland if they choose to
participate).

For insurance reasons, athletes cannot participate in dryland or on snow training until the forms are
received. Athletes will be denied participation if they show up for a session and the forms have not
been received.

As the MSRC is a volunteer, not for profit organization, full cooperation is expected from families for
payment of registration, training camps and away races. This is essential for cash flow purposes. MSRC
pays expenses at the time of the event; therefore, we ask that families pay in advance of each event to
ensure there is sufficient cash flow to cover the expenses.

3.2 Payment for Registration Fees

Registration fees cover the cost of coaching and ASNS insurance.

For registration fees, you can pay the total amount up front (Cash, Cheque, or online registration for
Visa or MasterCard), or pay in three post dated cheques (Oct, Nov, Dec).

Some families opt to pay a lump sum at the start of the season to cover registration fees and races,
although that isn't a requirement.
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Registration fees are reviewed at the Board’s annual planning session. As a sample, the breakdown of
registration fees for the 2011-2012 season were:

Nancy Greene
Fees - $375.00

K1, K2,J1,J2
Fees - $ 895.00

K1 Part Time

Fees - $ 600.00

Add on Options:

Dryland - $100

Wednesday evening training - $100
Christmas Camp - $100

J Part Time
Fees- $550.00

Freestyle
Fees for 15 on snow sessions - $385.00

University
Fees for 8 on snow sessions - $325.00

Masters
Fees for 9 Thursday evenings - $275.00

3.3 Payment for Away Races

As of the 2007-2008 season we ask that families submit post dated cheques for each month as a
deposit on the race costs they expect to incur for that month. The expenses should be based on the
training camps and races the athlete plans to attend. This policy does not prevent athletes from
changing the races they attend; it is used just as a planning method for the team. A race budget will be
prepared by the executive and distributed at the start of the season to ensure families are aware of the
estimated costs.

Each away trip will be reconciled once all expenses are submitted by the coaches and chaperones, and
each athlete’s account will be adjusted appropriately.

Payments and costs are posted to the athlete's account in our accounting system and reconciled at the
end of the year.

Sample deposits for the 2010-2011 were:

Event Dates (2011) K1 K2 J1/2
Crabbe Camp Jan 2-4 - $160 $160
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Event Dates (2011) K1 K2 J1/2
Farlange Race Jan 9-11 $250 - $250
Poley Race Jan 24-25 $220 $220 -
Martock Race Jan 31-Feb 1 - $120 $120
Mt Ste Anne Race Feb 13-15 - - thd
Ben Eoin Race Feb 14-15 $200 - -
Crabbe Speed Camp Feb 16-19 - $220 $220
Crabbe Races Feb 20-22 - $250 $250
PEI Camp Feb 28-Mar 1 $150 - -
Wentworth Race Mar 7-8 - $140 $140
Marble Camp Mar 17-19 $220 $220 $220
Marble Race Mar 20-22 $250 $250 $250

3.4 FIS Cards

FIS is the Fédération Internationale de Ski / International Ski Federation.

Athletes who are 15 years old as of December 31* of the race season have the option to purchase a FIS
card which enables them to race at FIS races. FIS cards include the cost of ACA insurance, so if an
athlete has a FIS card, a portion of the cost (about $125) can be deducted from your program

registration fees.

For more information on FIS cards go to http://canski.org/fis-cards

3.5 National Competitions

There are several national events near the end of the season. Quotas are set at the national race level.
The qualifying criteria are set by ASNS (or at the Atlantic level?) at the start of the year.

The events may change every year and could include Rising Star Camp (K2), K2 Nationals, Amqui
Classique, Can Am, and Whistler Cup. Emails will be sent to all athletes as information becomes
available.

3.6 Parent Participation

Parent meetings are held at the start of the season. All parents are encouraged to attend. Coaches
review the plans for the upcoming year, and the parent reps are introduced.

The MSRC parents traditionally have been a very active and necessary support group for the club. It has
been through their continuous efforts that the MSRC enjoys such successful results. The parental
support provides a significant part of the operational costs, equipment purchases and most of the
repairs. This is accomplished by providing: leadership through the executive, volunteer hours for the
fund raisers that occur annually: the Ski Swap, Booklet Sales (Sponsored by Ski Martock), and others as
required, workers for: the Founder’s Cup, the J English Cup, the Nancy Greene Slingshot and any other
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race event sponsored by the club and the personnel for completing any repairs to equipment and the
club house.

All of the above is done in addition to the costs of the athlete for club fees, equipment, uniforms, race
fees, transportation to and from the race, lodging and food, and coaching fees.

As parents, we support our athletes financially and spiritually, and along with our excellent coaching
staff we help provide an environment that will allow our skier to reach his or her potential. We will
spend many hours, days, weekends, years with each other, so we learn quickly to support one another.
Our reward in the end will be that we have provided an opportunity for our children that will stay with
them for a life-time and we will have accumulated friendships and a wealth of memories and stories
that will enrich our lives and the lives of our children.

3.7 Year End Gathering

A BBQ is held on the last training day for Nancy Greene athletes.

A potluck is held in May or June for the K1 and up athletes and their families.

These events are organized by the Parent Reps for each program.

3.8 Inclement Weather

MSRC only cancels training session if the hill is closed. Please go on the Ski Martock website to see hill

conditions. If the hill is open, there is training. In the event of bad weather/roads, the parents should
use their own discretion to determine if they want to travel to training sessions.
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4 K/JEquipment
4.1 Equipment Requirements

For K1 and up, there are specific requirements for equipment. Coaches can assist parents and athletes
determine their specific requirements.

e Slalom skis

e  GS skis (not really necessary at the K1 level)

e Slalom and GS ski poles

e Poles guards (for slalom)

e Chin guard (for slalom)

e Racing ski boots

e Helmet (no soft ears)

e Goggles

e Shinnies (for slalom)

e Downhill suit

e Team jacket

e  Ski Tuning Kit

e Optional - team softshell, ski pants with full side zippers, ski shorts

4.2 Ski Tuning Equipment

Each athlete should have their own ski tuning kit. The minimum requirements are:
o Wax
e Waxiron

e Brush

e Files

e File Guide
e Scraper

The Head Coach provides a list to the new K1s before the season, and does a team order through SWIX
around September or October.

4.3 Internal Gear Swap

At the start of the season, athletes participate in an internal swap of gear. Generally, athletes outgrow
their skis, boots and poles (and even helmets and uniforms). The internal swap gives athletes an
opportunity to sell off some of their gear and for other athletes to acquire 'gently used' gear at a good
price. The coaches are there to help determine whose skis might be suitable for another athlete. The
prices and financials transaction are negotiated between seller and buyer.

4.4 Purchasing New Gear
The coaches arrange for reps from some of the major ski suppliers to come to the hill a day before the

start of the season to recommend and fit athletes for new skis, boots etc. The new gear can be ordered
that day and generally arrives before the pre-season camp.
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4.5 Uniform Orders

In February of each year, MSRC places an order with Halti for new uniforms. Team jackets, softshells,
pants and shorts are available to be ordered. The expected arrival date of the order is in October. All
orders must be paid for in full at the time of ordering. Generally no samples are available, the best way
to determine size requirements are to try on other athlete's uniforms.

It is mandatory for athletes to wear their team uniform during training and at away races.
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5 Race Calendar and Race Notices

The race calendar will be posted on the MSRC website (wWww.msrc.ca) as soon as it is available.

Race notices for both home and away races will also be posted on the website as soon as they are

published.

Please check the website regularly! It is important that you refer to this site as it will provide you with
information that will help you in your planning.

An email will be sent out to the athletes contact email as items are posted.

5.1 Sample Calendar from 2010-2011 Year

Below is a sample calendar. Calendars can be found on the MSRC website on the Links section on the
right hand side of the Home page.

~K2 & Up Calendar January 2011 ~

I | =N | = | S| R
1
2 5 4 |5 |6 7 E
Martock Training Piartock ck Training
|Om smow by Iight Training snow by
(2:00am — 2:00 IOn snow by 6:20 2D0am — 2:00
|- 245
it] 10 11 12 13 14 15
Martock Training MMartock Race
| smow by Maght Training it Farlange
(B:00am — 2:00 IOn snow by 6:30
|- 8:45
16 17 18 19 20 21 22
Race Martock vlariock Training
hit. Farlange Maght Training IOn snow by
IOn snow by 6:20 [3-00am — 2-00
|- 245
123 (24 (25 26 27T v 29
Martock Training Piartock fulariock Training
|Om smow by Might Training IOn snow by
(B:00am — 2:00 Ogilguw by 6:30 B-D0am — 2-00
30 31 otes: Itis VERY important that on weekends, your child is at
[Crabbe hill and ready to be on the lifts by 8:00 am.
peed Came . |Ski Martock opens early for our athletes to train to give us
ore time.
If at 8200 am there are no athletes Ski Martock is less
interested in opening early and we lose training time.
please be on time!

Eetromre pimre o
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6 Training for Volunteers

ASNS provides training for officials so that we have enough volunteers throughout the years. Many of
the officials are the parents of our athletes. As the training dates are provided to us, we will send them
out to the members.

Officials Level 1 -
Officials Level 2 -
Officials Level 3 —

Coaching Level 1 -
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7  Out of Town Races and Camps
7.1 General Information

Out of town trips require a more detailed policy to ensure athletes, coaches and parents understand
what is expected of them and what kind of involvement they will have.

Out of town trips can sometimes be fraught with uncertainties. Some of the factors that cannot be
controlled are whether or not there is snow at the location, and the weather and road conditions.
These factors can impact:

e Accommodation arrangements

e Transportation arrangements

e Dates for the camp

e Who can attend

e Who can chaperone

e Who can coach

e Cost of the trip

Although not an easy task, those making the arrangements draw on their many years of experience to
ensure the experience is a good one for everyone. Here is how the athletes and parents can help:

e Read camp and race notices and respond to them by the deadline.

e Athletes and parents should communicate with their appropriate school and determine a plan
of action if the student is to miss time. Homework time is included in the trip. A letter from
the club or Alpine Ski Nova Scotia can be obtained if necessary.

e Have your gear ready well in advance of the first camp/trip dates.

e Check your e-mail regularly and respond when necessary. If you don't have e-mail arrange for
another mode of communication. Communication is a two-way event.

e Be prepared for a change of plans. We usually know in advance what the alternate plans
might be.

e If you have never been on a ski camp or have never been on a race trip then understand that
there are no stupid questions so when in doubt, ask.

7.2 Expectations of Parents at Races

Parents from all clubs are expected to volunteer while at away races (races can't be run without
volunteers from all other clubs). You can volunteer as a gate keeper (no prior experience required, you
will be trained the morning of the race), as hill crew, help with administration, writing results on the
results boards at the bottom of the hill, etc - if you're willing to volunteer, they will find you something
to do!

Level 2 and 3 officials may also be recruited for other activities on race day (starter, manual timing, etc).

Volunteers are generally provided with a lift ticket for the hill (if you are a gate keeper or hill crew) and
lunch each day.
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7.3 Training Camps

Coaches and the executive plan alpine ski race training camps which offer huge benefits to the
athletes. They are an excellent opportunity for the athletes to experience time on snow, new terrain
and concentrated coaching. Athletes experience the opportunity to learn new skills in the areas of
alpine racing, time management, race preparation, interaction with people, and often French
language. Camps are an education for the athletes.

Generally, training camps do not require parents to attend. In most cases, official chaperones will
be appointed. The intent is to ensure athletes are focused on their training and discipline without the
distraction of family members being present. It is a training camp, not a social ski trip. See section 5.5
for guidelines on the use of chaperones.

There will always be a coach or chaperone to represent the genders of the athletes in attendance at
every training camp.

Athletes will be grouped together in rooms at the discretion of the MSRC, and will attempt to put
athletes in the same age groups and program together. |If there are any specific requests for
accommodations, parents should contact the parent program rep for consideration of their request.

Athletes will generally be transported by bus to the training camp.
7.4 Chaperones for Training Camps

Official chaperones will be appointed for training camps. Chaperones will not be appointed for “away”
races.

One chaperone will be appointed for approximately every 8 athletes. Coaches do not act as chaperones
—their role is to train and coach the athletes, not to chaperone them.

Chaperones are expected to:

e ensure athletes observe curfew

e ensure athletes are present for all meals

e ensure athletes are present for training sessions

e report, to the designated head coach, any disciplinary problems or infractions of the MSRC
code of conduct

e accompany an injured or ill athlete to any required medical facilities

e provide cursory monitoring of an athlete who is unable to participate in training sessions due
to an unforeseen illness or injury (the Head Coach is responsible for notifying the parents of
the athlete of any such illness or injury)

e be available at all times during training sessions to handle any emergencies (at least one
chaperone should be in this capacity)

Chaperones may perform other duties at their discretion.
Reimbursement of expenses:

e Meals. Reimbursement for restaurant meals should be no more than $10.00 for breakfast,
$10.00 for lunch and $20.00 for dinner. Receipts are necessary and there will be no

Updated on: January 2, 2012 Page 19 of 23



MSRC Handbook

reimbursement without a receipt. When groceries are bought for the purpose of team meals,
the chaperones are to be included but the chaperones will not be charged for the groceries.

e Gas. Chaperones will be reimbursed for gas costs only if the chaperone is using a vehicle or
rental to transport athletes to and from the training destination. If the chaperone is the only
occupant of the vehicle, reimbursement of cost will be at the discretion of the MSRC
executive, and should be determined in advance of the trip.

e Accommodations. Chaperones are required to share a room with at least one other athlete or
chaperone. Receipts are required for reimbursement and there will be no reimbursement
without a receipt.

Costs for chaperones will be shared by all athletes (including the chaperone’s own child) on an equal
basis. When a parent has decided to accompany their own child, and is not acting in the capacity of a
designated chaperone, the parent will be responsible for their own expenses.

The MSRC executive will decide on how many and who will be chaperones when required.
7.5 Away Races

The schedule of both home and away races is set at the beginning of the ski season by Alpine Ski Nova
Scotia and the race clubs and hills throughout Atlantic Canada. The schedule is set based on the
availability of space at the sponsoring ski hills and the expected conditions at different times during
the ski season. Race Notices for all races are distributed to families as soon as we receive them and
they are also posted on our website.

Once the schedule is set, the President, in conjunction with the Head Coach, will determine which
races MSRC athletes will attend. There are also other races outside of Atlantic Canada considered for
athlete participation.

At the beginning of the season, the schedule is posted in the Race Building and the athletes and their
parents are asked to provide an indication of which races they intent to participate.

Parents should either attend all away races with their athletes or make arrangements with other
families for travel and accommodations at away races. MSRC will reserve a block of rooms for each
away race, but it will be up to each family to make their own arrangements.

Parents who wish to carpool or share accommodations are responsible for making their own
arrangements with other families. If parents are unable to attend an away race and would like their
athlete to attend, they are fully responsible to make alternative arrangements with other families.
MSRC will not facilitate carpooling or room arrangements. The parents who cannot attend must ensure
that whoever is taking their athlete is fully responsible for them during the trip, including ensuring they
attend meals, are on time for races, etc. Sharing of expenses is to be agreed upon by the families; MSRC
will not have any involvement.

MSRC's policy is that there is always one adult in a room with athletes.
7.6 Away Race Payments

Each family must provide post dated cheques for Jan 1, Feb 1 and Mar 1 to cover the estimated cost of
the races that the athlete plans to attend for that month. Race fees must be paid before the athlete
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attends the race as the club has to pay all athletes race fees at the coach's meeting before the race
starts. The club cannot be expected to pay an athlete's race fees and then recover it from the athlete.

The cost of coaching for Saturday and Sunday of the race weekend is covered in the program
registration fees. The additional cost for away races covers coach's travel, meals and accommodations,
race registration fees and any coaching costs for additional time (travel to the race, Friday training days,
etc)

A reconciliation is done at the end of each race and each athlete's account is updated.

At the end of the season, you may receive a refund or may be required to pay additional money.

7.7 Home Races

MSRC generally hosts one carded race per seasons and one or more Nancy Greene events.

Home races are not meant to generate revenue, however sometimes they do provide a small profit.
MSRC K1 and up racers do not have to pay the race fee for home races as long as the parents volunteer

for a total of 2 days for the race (could be both parents on one day or one parent for both days). We
need the volunteers more than we want the money!!
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8 Code of Conduct

The Code of Conduct document is distributed to the athletes and parents at the start of the season, and
must be signed by both parties.

Coach, Parent, and Athlete Agreement and Code of Conduct

The signature below indicates that | have read and accept the terms of this agreement.

Parent: Date

Athlete: Date

Martock Ski Race Club Mission Statement

The Martock Ski Race Club is a volunteer based organization that strives to develop, deliver and support
quality ski racing programs that encourage participation and excellence so members can achieve
personal growth and success in a safe environment.

Coach - Parent-Athlete Agreement

This agreement and code of conduct has as its objective
e To ensure that a training and ski racing program is provided in a competitive, emotionally and
physically healthy atmosphere enabling each athlete to mature to his/her maximum potential
as a ski racer and individual
e To make athletes, coaches and parents aware of their responsibilities
e To provide clearly stated behavior expectations and consequences

Responsibilities of the Partners

All partners must be aware of, agree to and be committed to the policies of this document before
signing.

Coach
e Use all their technical knowledge and tools available to achieve success
e Behave according to the MSRC Contract Agreement and the CSCF Alpine Coaching Code of
Ethics
e Continue their professional development

e Take aninterest in your child’s program

« Communicate with coaches, volunteer coordinators and the executive director as needed
e Actively participate in fundraising activities

e Respond to deadlines with regard to registration, race and camp fees

e Chaperones will be required to undergo law enforcement background checks
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Athlete
The athlete, by signing this agreement, has agreed to:
e Commit fully to the training and racing plan provided by the coach. This would include the
areas of dryland, on snow training, competitions, diet, rest etc.
¢ Communicate with coaches in all aspects of the training and racing program
e Wear team jackets where applicable
e Behave in a manner that brings credit to themselves and to the Club
e Show respect for athletes, coaches, officials and chaperones
e Show respect for all ski hill employees and patrons

Examples of Unacceptable Behavior
Unacceptable Behavior includes, but is not limited to:
e Failure to participate in the program
e Refusing to wear team jackets, where applicable
e Disrespect for people and property (or property damage)
e Foul language

e Bullying
e Using or encouraging the use of drugs including alcohol and tobacco
e Stealing

Disciplinary Actions
Athletes who violate this agreement will be disciplined.
e Minor Infraction - has limited impact on the athlete, other athletes or individuals and/or the
program as a whole
e Major Infraction — has serious impact on the athlete, other athletes or individuals and/or the
program as a whole

Consequences
At the coaches’ and/or President’s discretion, consequences for minor infractions could include verbal
reprimand, removal from training and/or competitions for a short period of time, and written or verbal

apology.

Consequences for major infractions could include longer suspension or dismissal from the program
and/or restitution for property damage.

In the event of dismissal from the program fees will not be refunded.

The coaching staff and/or President will be responsible for administering disciplinary action for minor
infractions. Coaches must inform parents and the President. The President will inform the Program Rep.

The coaching staff and the President, using the Executive as a resource, are responsible for
administering disciplinary action for major Infractions.

Appeals
Appeals may be made in writing to the President. Unresolved appeals may be referred to Executive as a
whole for final resolution.
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